Berkshire Local School District 

Strategic Plan 2006 – 2011 Action Plan

GOAL 1:
Reach academic excellence in terms of both attaining an “excellent” rating by the state and achieving excellence as defined by the Berkshire Local School District (BLSD).

OBJECTIVE 1: 
Attain and maintain an “excellent” rating from the Ohio Department of Education annually.

TEAM LEADER:
Director of Curriculum

	Action 

Step

Number
	Status
	Action
	People Involved
	Timeline
	Resources

Required
	Start

Date
	End

Date

	1
	C
	C
	C
	P
	Attain “excellent” rating from the Ohio Department of Education for the 2005/2006 school year.
	BLSD staff, administration.
	Results reported August 15, 2006
	
	
	August 15, 2006

	2
	C
	C
	C
	C
	Review individual student scores in 7th and 8th grades and identify patterns or trends for opportunities to improve.
	Director of Special Education, Director of Curriculum
	45 days
	
	August 15, 2006
	August 15, 2006

	3
	P
	U
	U
	U,C
	Review and identify action steps for differentiating instruction to strengthen test scores.  Goal is to meet “adequate yearly progress” of 2.2% of total subgroup from one test year to the next.


	Math, reading, gifted education teachers, special education teachers, and 

Coordinator of Gifted Education
	8 months
	
	October 1, 2006
	May 2007


	Action

Step

Number
	Status
	Action
	People Involved
	Timeline
	Resources

Needed
	Start

Date
	End

Date

	4
	P
	U,C
	U,C
	U,C
	Develop program to ensure consistency within grade levels and between buildings in curricula (currently doing actions such as IAT meetings, problem-solving meetings, summaries of those meetings, transferring student information to teachers from grade to grade).
	Director of Curriculum, principals, and teachers
	8 months
	
	October, 2006
	May 2007



	5
	P,
	P,U
	U,C
	U,C
	Review current special education and gifted programs in order to move beyond identifying differentiating and identify more ways to teach based on what students need.  (Putting data to practice, having teachers use data to plan and implement instruction.)
	Director of Special Education/ Coordinator of Gifted Education
	3 years
	Funds for specific staff development and instructional materials
	October, 2006
	June, 2009

	6
	P
	U
	U,C
	U,C
	Develop a system for transferring student information from grade to grade.
	Principals, teachers, and guidance counselors
	30 days
	
	September, 2006
	October, 2006


	Action

Step

Number
	Status
	Action
	People Involved
	Timeline
	Resources

Needed
	Start

Date
	End

Date

	1
	P
	P
	P
	P,U
	Research increasing course options for students through university or college partnerships.
	Director of Curriculum , guidance counselors and college representatives
	12 months
	
	September, 2007
	September, 2008

	2
	P
	P
	P
	U,C
	Increase course options at the secondary level through the addition of one option per year over five years.
	Teachers, guidance counselors, and college representatives
	5 years
	
	September, 2006
	September, 2011

	3


	P
	P
	P
	N/A
	Research “Virtual School” options and opportunities to determine feasibility.
	Director of Curriculum, guidance counselors
	6 months
	
	June, 2007
	December, 2007


GOAL 1:
Reach academic excellence in terms of both attaining an “excellent” rating by the state and achieving excellence as defined by the Berkshire Local School District (BLSD).

OBJECTIVE 2: 
Develop and implement more course options for students.
TEAM LEADER:
Director of Curriculum 

GOAL 1:
Reach academic excellence in terms of both attaining an “excellent” rating by the state and achieving excellence as defined by the Berkshire Local School District (BLSD).

OBJECTIVE 3: 
Create more opportunities for independent study for students.

TEAM LEADER:
Director of Curriculum, Coordinator of Gifted Education 
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	U
	P
	P,C
	P,C
	Provide independent study opportunities for students at all levels.
	Principals, teachers, Coordinator of Gifted Education, Director of Curriculum
	1 year
	
	November, 2006
	June, 2007

	2
	P
	P
	P
	N/A
	Increase the opportunities for independent study at all grade levels with the addition of two topics per year over a five year period.
	Principals, teachers, Coordinator of Gifted Education, Director of Curriculum
	5 years
	
	November, 2006
	September, 2011


GOAL 1:
Reach academic excellence in terms of both attaining an “excellent” rating by the state and achieving excellence as defined by the Berkshire Local School District (BLSD).

OBJECTIVE 4: 
Incorporate technology throughout the curriculum in the school district.

TEAM LEADER:
Director of Curriculum
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	U,C
	Create a task force to implement objective:  identify members, secure agreement to serve, schedule first meeting.
	Superintendent, Director of Curriculum, technology support personnel
	11 months
	Funds for technology equipment and hardware and staff development
	October, 2006
	September, 2007


GOAL 1:
Reach academic excellence in terms of both attaining an “excellent” rating by the state and achieving excellence as defined by the Berkshire Local School District (BLSD).

OBJECTIVE 5: 
Provide additional fine art, music, and athletic opportunities for students.

TEAM LEADER:
Director of Curriculum, Athletic Director
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	N/A
	Establish a committee to plan implementation of additional fine arts activities.
	Director of Curriculum, music and art department personnel
	One year
	
	August, 2007
	June, 2008

	2
	P
	P
	P
	P
	Implement one new/additional music and art program.
	Director of Curriculum., music and art department personnel
	Two years
	Funds for materials, curriculum, staffing
	September, 2008
	June, 2009


GOAL 1:
Reach academic excellence in terms of both attaining an “excellent” rating by the state and achieving excellence as defined by the Berkshire Local School District (BLSD).

OBJECTIVE 6: 
Review and evaluate the progress of the district programs regularly to ensure academic improvement.

TEAM LEADER:
 Superintendent  
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	P
	Create a task force to implement objective:  identify members, secure agreement to serve, schedule first meeting.
	Superintendent, Director of Curriculum, Director of Special Education/ Coordinator of Gifted Education, principals, teachers, and community members
	1 year (on-going)
	
	
	June, 20011

	2
	P
	P
	U,C
	U,C
	Produce an annual status report and distribute to the community
	Task Force
	On-going
	
	June, 2007
	August, 2007


GOAL 2:
Provide staff development opportunities to improve teaching and administration that support the needs of individual staff members and the Berkshire Local School District.

OBJECTIVE 1: 
Develop and implement professional development goals for teachers and administrators.

TEAM LEADER:
Director of Curriculum
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	U
	U,C
	U,C
	U,C
	Survey staff through staff meetings to gather information on topics of interest
	Superintendent, Director of Curriculum, principals
	2 months
	
	October, 2006
	December, 2006

	2
	U
	U,C
	C
	N/A
	Develop specific topics for professional development on early dismissal days and ensure consistent implementation of two topics.
	Superintendent, Director of Curriculum, principals
	9 months
	
	October, 2006
	June, 2007


GOAL 2:
Provide staff development opportunities to improve teaching and administration that support the needs of individual staff members and the Berkshire Local School District.

OBJECTIVE 3:
Provide professional development opportunities to meet the established goals. 


TEAM LEADER:
Director of Curriculum
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	U
	U
	U
	P,C
	Provide specific technology strategies and lessons to integrate technology into the curriculum.
	Principals, teachers, Director of Curriculum 
	11 months
	
	December, 2006
	September, 2007

	2
	P,C
	P,C
	P,C
	P,C
	Conduct a minimum of two professional development sessions (Some currently occurring but not consistent across district.)
	Superintendent, Director of Curriculum, principals
	9 months
	
	October, 2006
	June, 2007

	3
	U
	P,C
	P
	P,C
	Provide teachers with staff development specific to differentiated instruction.
	Director  of Curriculum, 

principals, and teachers
	8 months
	
	October 1, 2006
	May 2007


GOAL 2:
Provide staff development opportunities to improve teaching and administration that support the needs of individual staff members and the Berkshire Local School District.

OBJECTIVE 4: 
Develop a program that will train teachers on newly adopted curricula and teaching materials.

TEAM LEADER:
Director of Curriculum
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	P,C
	Develop a timeline and plan of implementation of specific training sessions on specific topics (e.g., text book reviews, representatives from companies to visit on-site to assist with implementation of materials and strategies.)
	Director of Curriculum, principals, department chairs, teachers
	2 years
	Funds for materials, release time for teachers, funds for substitutes, funds for presenters/ speakers
	September, 2008
	September, 2010


GOAL 2:
Provide staff development opportunities to improve teaching and administration that support the needs of individual staff members and the Berkshire Local School District.

OBJECTIVE 5: 
Establish a method to measure the success of professional development.

TEAM LEADER:
Director of Curriculum
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P,C
	C
	C
	Complete an end of year assessment of classroom implementation of the topics.
	Principals
	1 month
	
	June, 2007
	June, 2007

	2
	P
	P
	P
	P
	Create a task force to implement objective:  identify members, secure agreement to serve, schedule first meeting.
	Superintendent, Director of Curriculum, Director of Special Education/ Coordinator of Gifted Education, principals, teachers, and community members
	1 year
	
	
	June, 2011

	3
	P
	P
	P
	P
	Produce an annual status report and distribute to the community
	Task Force
	
	
	June, 2007
	August, 2007


GOAL 2:
Provide staff development opportunities to improve teaching and administration that support the needs of individual staff members and the Berkshire Local School District.

OBJECTIVE 6: 
Reward personnel who contribute to the success of the professional development goals.

TEAM LEADER:
Superintendent 
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	U,P
	P,C
	P,C
	C
	Reward teachers for successes (e.g., public recognition, district/building level recognition).
	Superintendent, principals
	1 year (on-going for subsequent years)
	
	January, 2007
	On-going


GOAL 3:
Establish a communication plan that will assist in the active participation of community residents, businesses, and parents, and will foster respect, trust, and teamwork.

OBJECTIVE 1: 
Improve the use of existing parent-teacher organizations.

TEAM LEADER:
Principals
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P,C
	P,C
	C
	Implement Science/Math nights at elementary schools with the assistance of the PTOs.
	Principals, teachers, parent organizations
	6 months
	Funds for materials
	January, 2007
	June, 2007

	2
	U,P
	P,C
	C
	C
	Reintroduce field trips and educational based school assemblies with the assistance of the PTOs. (Currently doing some of this, e.g., Troy Elementary field trip tour of county historic sites for bicentennial)
	Principals, teachers, parent organizations
	6 months


	Funds for transportation, assembly costs
	January, 2007
	June, 2007


GOAL 3:
Establish a communication plan that will assist in the active participation of community residents, businesses, and parents, and will foster respect, trust, and teamwork.

OBJECTIVE 2: 
Develop an orientation program for students and families new to the district.

TEAM LEADER:
Principals
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	C
	C
	C
	C
	Host annual picnic/open house for all enrolled students at the elementary schools prior to start of school year.
	Elementary school personnel, parent organizations
	1 month
	
	August, 2006
	August, 2006

	2
	P
	P,C
	C
	C
	Develop orientation program.
	
	9 months
	
	December, 2006
	September, 2007


GOAL 3:
Establish a communication plan that will assist in the active participation of community residents, businesses, and parents, and will foster respect, trust, and teamwork.

OBJECTIVE 3: 
Establish requirements for administrators and teachers for internal and external communications.

TEAM LEADER:
Superintendent 

	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P,C
	P,C
	P
	P,C
	Implement consistent means of communication (e.g., district mailings to community, newsletters, newspaper articles).
	Superintendent, principals
	6 months, on-going
	
	January, 2007, (some items are in place (e.g., elementary schools sending folders home weekly on same day each week)
	June, 2007 (on-going)


GOAL 3:
Establish a communication plan that will assist in the active participation of community residents, businesses, and parents, and will foster respect, trust, and teamwork.

OBJECTIVE 4: 
Coordinate information coming from the school district.

TEAM LEADER:
Superintendent 
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	U,C
	C
	C
	C
	Institute use of weekly folder for information released by the elementary schools.
	Elementary school principals
	9 months
	
	September, 2006
	June, 2007

	2
	U,C
	U,C
	C
	C
	Require all teachers at all elementary grade levels to communicate weekly.
	Elementary school principals and teachers
	9 months
	
	September, 2006
	June, 2007

	3
	U,C
	U,C
	C
	C
	Establish principal newsletters once per month at the elementary level.
	Elementary school principals
	9 months
	
	September, 2006
	June, 2007

	4
	U
	U
	U
	U
	Include curriculum level communication with interim reports or with report cards at junior high and high school grades.
	Director of Curriculum
	9 months
	
	September, 2006
	June, 2007


GOAL 3:
Establish a communication plan that will assist in the active participation of community residents, businesses, and parents, and will foster respect, trust, and teamwork.

OBJECTIVE 5: 
Upgrade the Berkshire Local School District website and ensure it is kept current.

TEAM LEADER:
Superintendent 

	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	C
	C
	C
	N/A
	Contract with Simplified On-line Communication Systems (SOCS) to upgrade website.
	Superintendent, Board of Education
	1 month
	
	August, 2006
	August, 2006 (Approved at August BOE meeting)

	2
	U
	U,C
	C
	N/A
	Work with SOCS to convert website:  design templates and sections for web pages.
	Superintendent
	3 months
	
	August, 2006
	October, 2006

	3
	P
	U,C
	C
	N/A
	Complete training on new website.
	Appointed building representatives (12)
	3 months
	
	October, 2006
	December, 2006

	4
	P
	C
	C
	N/A
	Launch updated website
	Superintendent
	3 months
	
	
	November, 2006


GOAL 3:
Establish a communication plan that will assist in the active participation of community residents, businesses, and parents, and will foster respect, trust, and teamwork.

OBJECTIVE 6: 
Improve the use of communication technology by all personnel.

TEAM LEADER:
Superintendent  
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	U
	U,P
	U,P
	P, C
	Provide specific technology strategies and lessons to integrate technology into the curriculum.
	Principals, teachers, Director of Curriculum 
	6 months
	
	December, 2006
	June, 2007


GOAL 3:
Establish a communication plan that will assist in the active participation of community residents, businesses, and parents, and will foster respect, trust, and teamwork.

OBJECTIVE 7: 
Appoint a public relations expert and identify his or her roles and responsibilities.

TEAM LEADER:
Superintendent  
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	N/A
	Discuss with Leadership Team what is required for such a role and define the responsibilities involved.
	Leadership Team
	3 months
	
	December, 2006
	February, 2007


GOAL 3:
Establish a communication plan that will assist in the active participation of community residents, businesses, and parents, and will foster respect, trust, and teamwork.

OBJECTIVE 8: 
Increase the involvement of school board members and administrators in village council and township trustees meetings.

TEAM LEADER:
Superintendent  
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	P
	Identify the different village council and township trustees organizations of interest.
	Superintendent, Board of Education members
	1 month
	
	November, 2006
	December, 2006

	2
	P
	P
	P
	P
	Identify current involvement with those organizations of interest.
	Superintendent, Board of Education members
	1 month
	
	November, 2006
	December, 2006

	3
	P
	P
	P
	P
	Assign responsibilities for involvement as appropriate based on Steps 1 and 2.
	Superintendent, Board of Education
	1 month
	
	November, 2006
	December, 2006

	4
	P
	P
	P
	P
	Report results of involvement at each Board of Education meeting.
	Superintendent, Board of Education 
	On-going
	
	January, 2007
	On-going


GOAL 3:
Establish a communication plan that will assist in the active participation of community residents, businesses, and parents, and will foster respect, trust, and teamwork.

OBJECTIVE 9: 
Review the communications plan annually and report findings and recommendations.

TEAM LEADER:
Superintendent 

	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	P
	Create a task force to implement objective:  identify members, secure agreement to serve, schedule first meeting.
	Superintendent, Director of Curriculum, Director of Special Education/ Coordinator of Gifted Education, principals, teachers, and community members
	1 year
	
	
	June, 2011

	2
	P
	P
	P
	P
	Produce an annual status report and distribute to the community
	Task Force
	
	
	June, 2007
	August, 2007


GOAL 4:
Develop and implement a family outreach program including student and family comprehensive support services that will actively engage all aspects of a student’s life and foster consistent partnerships between the district and social service agencies.

OBJECTIVE 1: 
Identify the social services needs in the district and ensure procedures are in place to manage the students’ social, emotional, and discipline issues.

TEAM LEADER:
Director of Special Education
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	U,C
	C
	C
	C
	Develop partnerships and participate in county task force groups (e.g., Partnership for Success, PfS, Job and Family Services meetings).
	Director of Special Education, guidance counselors
	
	
	2005
	Completed in 2005, on-going to maintain

	2
	C
	C
	C
	C
	Implement curriculum/programs related to character education, reducing at-risk behaviors (e.g., All Stars Program).
	Director of Special Education, guidance counselors, 6th grade teachers
	
	
	
	

	3
	C
	C
	C
	C
	School representatives attend and participate in county meetings of various topics (e.g., suicide prevention, PfS, multi-disciplinary team meetings (e.g., Family Stability)


	Director of Special Education, guidance counselors
	
	
	2005
	July, 2006, on-going to maintain


	4
	P
	P
	P
	P
	Assess the need to staff internally/interdistrict personnel related to needs of students (e.g., social service personnel)
	Superintendent, principals, guidance counselors
	2 years
	Funds for added staff with specific credentials
	
	


GOAL 4:
Develop and implement a family outreach program including student and family comprehensive support services that will actively engage all aspects of a student’s life and foster consistent partnerships between the district and social service agencies.

OBJECTIVE 2: 
Develop a referral system to address issues beyond the scope of the school district.

TEAM LEADER:
Director of Special Education 

	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	U,P
	U,P
	U,C
	U,C
	Identify individuals or groups in the community that provide needed services (e.g., Job and Family Services, Catholic Charities).
	Director of Special Education, community groups
	
	
	On-going
	

	2
	U,P
	U,P
	U,C
	U,C
	Contact individuals or groups in the community to learn what services are available (e.g., Job and Family Services, Catholic Charities).
	Director of Special Education, community groups
	
	
	On-going
	

	3
	P
	P
	P
	P
	Create a data base of community resources.
	Director of Special Education
	2 years
	
	
	June 2009

	4
	P
	P
	P
	P
	Educate staff on the existence and use of the data base.
	Director of Special Education
	2 years
	
	
	June 2009


GOAL 4:
Develop and implement a family outreach program including student and family comprehensive support services that will actively engage all aspects of a student’s life and foster consistent partnerships between the district and social service agencies.

OBJECTIVE 3: 
Implement and maintain a comprehensive tutoring program. 

TEAM LEADER:
Director of Special Education
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	C,U
	C
	C
	C
	Establish after school Boys/Girls Club mentoring program
	Boys and Girls Club representatives, high school students
	
	N/A
	January, 2006
	On-going

	2
	P
	U,C
	N/A
	N/A
	Investigate Catholic Charities program for K-3 (TE meeting with representatives and teachers 10/11/06; principal previously met with representatives to review curriculum in August 2006.)
	Director of Special Education
	
	N/A
	January, 2007
	On-going:  Full implementation during 2007/2008 school year


GOAL 4:
Develop and implement a family outreach program including student and family comprehensive support services that will actively engage all aspects of a student’s life and foster consistent partnerships between the district and social service agencies.

OBJECTIVE 4: 
Develop a transition program to ensure students and parents are prepared for transitions from one grade to the next.

TEAM LEADER:
Director of Special Education
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	U,P
	P
	P
	P
	Develop a team to explore resources
	Director of Special Education, guidance counselors, principals
	1 year
	
	
	June 2008

	2
	P
	P
	P
	P
	Develop partnerships and resource lists to provide to parents/families.
	Director of Special Education, guidance counselors, principals, community agency representatives
	2 years
	N/A
	
	June 2009


GOAL 4:
Develop and implement a family outreach program including student and family comprehensive support services that will actively engage all aspects of a student’s life and foster consistent partnerships between the district and social service agencies.

OBJECTIVE 5: 
Review the effectiveness of the outreach program annually and report findings and recommendations.

TEAM LEADER:
Director of Special Education 

	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	P
	Explore possibility of developing a committee to assess district needs and agency partnership possibilities.
	Director of Special Education, guidance counselors, agency representatives
	2 years
	N/A
	June, 2007
	June, 2009

	2


	P


	P
	P
	P
	Develop a format for assessing effectiveness of programs that is data based.

.
	Director of Special Education, guidance counselors, agency representatives
	2 years


	N/A


	June, 2007


	June, 2009

	3
	P
	P
	P
	P
	Develop further programs if needed pending evaluation/data results
	Director of Special Education, guidance counselors, agency representatives
	2 years
	N/A
	June, 2007
	June, 2009


GOAL 5:
Obtain active participation of Berkshire community residents and businesses.

OBJECTIVE 1: 
Increase student involvement in the community.

TEAM LEADER:
Superintendent 

	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	U,C
	U,C
	C
	C
	Display student work in buildings.
	Principals, teachers
	
	
	
	

	2
	U,C
	U,C
	C
	C
	Publish student achievements in local papers, The Communicator, and building newsletters.
	Principals, teachers
	
	
	
	Began last school year (January 2006)

	3
	U,C
	C
	C
	C
	Recognize student achievements at Board Meetings
	Principals, teachers
	
	
	
	

	4
	U,C
	C
	C
	C
	Establish after school Boys/Girls Club mentoring program
	Boys and Girls Club representatives, high school students
	
	
	February, 2006
	On-going


GOAL 5:
Obtain active participation of Berkshire community residents and businesses.

OBJECTIVE 2: 
Increase community awareness regarding student work and accomplishments.

TEAM LEADER:
Superintendent 

	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	P
	Meet with community agencies to discuss possibility of displaying student works in business or in print form (e.g., local newspapers).
	Superintendent
	6 months
	N/A
	October, 2006
	April, 2007


GOAL 5:
Obtain active participation of Berkshire community residents and businesses.

OBJECTIVE 3: 
Develop partnerships between the BLSD and area businesses.

TEAM LEADER:
Superintendent
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	P
	Evaluate current partnerships in order to identify any needed changes.
	Superintendent
	11 months
	
	October, 2006
	September, 2007

	2
	P
	P
	P
	P
	Develop a plan for improving partnerships.
	Superintendent
	11 months
	
	October, 2006
	September, 2007

	3
	P
	P
	P
	P
	Identify existing or new businesses to contact.
	Superintendent
	11 months
	
	October, 2006
	September, 2007

	4
	P
	P
	P
	P
	Contact businesses and initiate dialogue.
	Superintendent
	On-going
	
	September, 2007
	On-going


GOAL 5:
Obtain active participation of Berkshire community residents and businesses.

OBJECTIVE 4: 
Establish a committee of community leaders, parents, school staff, and local business representatives to create outreach programs.

TEAM LEADER:
 Superintendent 

	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	P
	Create a task force to implement objective:  identify members, secure agreement to serve, schedule first meeting.
	Superintendent, Leadership Team, teachers, and community members
	
	
	
	

	2
	P
	P
	P
	P
	Conduct public presentations to the community.
	
	
	
	
	


GOAL 5:
Obtain active participation of Berkshire community residents and businesses.

OBJECTIVE 5: 
Establish a lecture series of talks by community experts who share their professional experiences with students.

TEAM LEADER:
Superintendent  

	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	P
	Create a task force to implement objective:  identify members, secure agreement to serve, schedule first meeting.
	Superintendent, Leadership Team, teachers, community members
	2 years
	
	
	June 2009


GOAL 5:
Obtain active participation of Berkshire community residents and businesses.

OBJECTIVE 6: 
Implement a training program for community volunteers and mentors.

TEAM LEADER:
Director of Curriculum 

	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P,U
	P,U
	P,U
	Implement a variety of school-based activities (e.g., Family Nights, Ohio Reads Volunteers).
	Director of Curriculum, principals
	One activity, quarterly per year
	Materials, custodian coverage, teachers assisting beyond work day
	September, 2007
	On-going, review yearly

	
	P
	P
	P,U
	P,U
	Provide classroom volunteers with training prior to volunteering (i.e., how to help a student with reading, how to use the office equipment).
	Director of Curriculum, principals
	Twice yearly (at semesters)
	N/A
	August, 2007
	On-going, review annually


GOAL 5:
Obtain active participation of Berkshire community residents and businesses.

OBJECTIVE 7: 
Review the effectiveness of the community program annually and report findings and recommendations.

TEAM LEADER:
Superintendent  

	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	P
	Create a task force to implement objective:  identify members, secure agreement to serve, schedule first meeting.
	Superintendent, Director of Curriculum, Director of Special Education/ Coordinator of Gifted Education, principals, teachers, and community members
	1 year
	
	
	June, 2011

	2
	P
	P
	P
	P
	Produce an annual status report and distribute to the community
	Task Force
	
	
	June, 2007
	August, 2007


GOAL 6:
Upgrade the physical facilities of the Berkshire Local School District to better meet the needs of students, teachers, and administrators.

OBJECTIVE 1: 
Build an early childhood through junior high building, which will also house the Board of Education offices, on land across from the current Board of Education offices.  (NOTE:  Defeat of the ¼% increase in the income tax in November of 2006 will result in this objective being tabled indefinitely.  The alternative plan will be to create four classrooms and additional restrooms at the current Board of Education office building.  The alternative plan would be completed by September of 2007; Troy Elementary will close and Grade Six will go to the current High School.)

TEAM LEADER:
Superintendent and Facility Committee
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	N/A
	Initiate discussions with Burton Village on the rezoning of the present Burton campus to commercial or residential.
	Superintendent, School Treasurer, and Board of Education.
	6 months
	
	November, 2006
	April, 2007

	2
	P
	P
	P,U
	N/A
	Proceed with building plans for a new early childhood through junior high building or renovation and addition to Burton Elementary based on results of Action Step 1.
	Superintendent, School Treasurer, and Board of Education.
	6 months
	
	November, 2006
	April, 2007

	3
	P
	P
	P
	N/A
	Initiate discussions with county on the sale of Board of Education office building
	Superintendent, School Treasurer, and Board of Education


	6 months
	
	November, 2006
	April, 2007


GOAL 6:
Upgrade the physical facilities of the Berkshire Local School District to better meet the needs of students, teachers, and administrators.

OBJECTIVE 2: 
Address future facility requirements by including a site plan for a high school building.

TEAM LEADER:
Superintendent and Facility Committee
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	4
	P
	P
	P
	N/A
	Contract for construction and bond counsel and design services for plan to build early childhood through junior high building on vacant land.
	Superintendent, School Treasurer, and Board of Education.
	3 months
	
	April, 2007
	June, 2007

	5
	P
	P
	P
	N/A
	Approve plans and place bond issue on November 2007 ballot
	Superintendent, School Treasurer, and Board of Education.
	3 months
	
	June, 2007
	August, 2007

	6
	P 
	P
	P
	N/A
	Initiate bond issue campaign
	Superintendent, School Treasurer, and Board of Education.
	
	
	September, 2007
	November, 2007

	7
	P
	P
	P
	N/A
	Finalize plans and bidding
	Superintendent, School Treasurer, and Board of Education.
	
	
	December, 2007
	

	8
	P
	P
	P
	U,C
	Begin construction
	
	
	
	March, 2008
	

	9
	P
	P
	P
	P
	Move into new or renovated facility.
	
	
	
	Winter, 2008
	Fall 2009


GOAL 6:
Upgrade the physical facilities of the Berkshire Local School District to better meet the needs of students, teachers, and administrators.

OBJECTIVE 2: 
Address future facility requirements by including a site plan for a high school building.

TEAM LEADER:
Superintendent and Facility Committee
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	N/A
	Ensure site plan is included in Steps 4 and 5 of Goal 6, Objective 1.
	Superintendent, School Treasurer, and Board of Education.
	
	
	
	


GOAL 6:
Upgrade the physical facilities of the Berkshire Local School District to better meet the needs of students, teachers, and administrators.

OBJECTIVE 3: 
Sell the Burton Elementary school and the current Board of Education offices building and use the revenue gained with the proceeds from the Claridon and Troy schools’ sales to reduce the funds needed for the 2007 bond issue.

TEAM LEADER:
Superintendent and Facility Committee
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date


GOAL 7:
Stabilize Berkshire Local School District finances and ensure sufficient funds for future operational needs.

OBJECTIVE 1: 
Pass a short term operating levy covering the period of 2007-2010.

TEAM LEADER:
Superintendent and School Treasurer
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	U
	U,P
	C
	C
	Initiate campaign for ¼% temporary increase in the income tax to an even 1% for a three year period beginning in 2007 and ending year-end of 2009.
	Levy Committee 
	4 months
	
	August, 2006
	November, 2006


GOAL 7:
Stabilize Berkshire Local School District finances and ensure sufficient funds for future operational needs.

OBJECTIVE 2: 
Pass a bond issue in 2007 to address facility components of the strategic plan.

TEAM LEADER:
Superintendent and School Treasurer 

	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P
	P
	N/A
	Initiate bond issue to implement facility recommendations (see Goal 6).
	Board of Education, leadership team
	12 months
	
	January, 2007
	November, 2007

	2
	P
	P
	P
	N/A
	Renew the current permanent improvement levy at no increase in taxes if bond issue in 2007 has been successful
	Board of Education, leadership team, facilities committee 
	6 months
	
	Spring, 2009
	November, 2009


GOAL 7:
Stabilize Berkshire Local School District finances and ensure sufficient funds for future operational needs.

OBJECTIVE 3: 
Convert all school district income tax to an earned income tax in 2009 if permitted by state law at that time.

TEAM LEADER:
Superintendent and School Treasurer
	Action Step Number
	Status
	Action
	People Involved
	Timeline
	Resources Required
	Start Date
	Completion Date

	1
	P
	P,U
	C
	C
	Convert the current income tax to earned income only if permitted by state law.  If not, renew the ¼% and make permanent.
	
	To be determined
	
	
	May 2007


